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STRATEGIC PLANNING INFORMATIONAL FORUMS







OUR STRATEGIC PLANNING PROCESS

‘ Where do we want to be?

Which way is best to _ How do we get there?
accomplish goal?

How do we ensure success?




REVIEW THE COLLEGE’'S MISSION
AFFIRM THE MISSION?

SoutH SuBurBAN COLLEGE

COOLOC

SERVING OUR STUDENTS AND THE COMMUNITY
THROUGH LIFELONG LEARNING




REVIEW SSC’S CORE VALUES
AFFIRM THE CORE VALUES?

Service
Student-Centered Environment

Community
Collaboration
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Strategic Plan
South Suburban College
2014-2019




OUTLINING NEW STRATEGIC
DIRECTIONS
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STRATEGIC DIRECTION # 1
NURTURE AND EMPOWER EACH STUDENT TO
SUCCEED.

South Suburban _
College nurtures and w

empowers each
* eed.

it NSTRUCGRA



STRATEGIC DIRECTION #2
ENHANCE AWARENESS,
COMMUNICATION, AND ACCESS.

South Suburban College will raise — —--w e, =
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the visibility of the college, improve
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value of educational opportunities,

Including lifelong learning offered by
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STRATEGIC DIRECTION # 3
ENSURE INSTITUTIONAL RESOURCES AND
SUSTAINABILITY.

South Suburban College will ensure
the financial, physical, and technological

resources necessary to support educational

nd promote continuous innovation



STRATEGIC DIRECTION #4
ADVANCE COMMUNITY ENGAGEMENT

AND PARTNERSHIP.

Academia
_ : Government
South Suburban College will enrich _ |  Agencies
the community and enhance the |
life for its residents. 4 Industry

Private
Organizations




STRATEGIC DIRECTION #5

FOSTER PERFORMANCE -BASED CULTURE.

South Suburban College will

cultivate institutional excellence

rough continuous improvement

Creating a Performance-Based Culture
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Clearly define success criteria

Set actionable individual goals tied to
organizational goals.

Encourage frequent and continuous
feedback.

Be timely and review progress
regularly

Lead by example and evaluate
objectively.






ACTIVITIES FOR SEPTEMBER- OCTOBER 2019

Research and Completion of Environmental Scan
New strategic planning web link will soon be available
Survey will be available on web link

Proposed 2020-2025 strategic plan draft will be
available

mational forum sessions to be held




ACTIVITIES FOR NOVEMBER-
DECEMBER 2019

Analyze survey data
Analyzing focus group findings

Continue to edit proposed strategic plan
d on information gathered from focus




ACTIVITIES FOR JANUARY 2020

Complete final edits and draft
roposed 2020-2025 strategic




ACTIVITIES FOR FEBRUARY 2020

Present proposed Strategic Plan
20-2025 for board approval at




EVERYONE PLEASE REVIEW THE
PROPOSED STRATEGIC PLAN DRAFT







- YOUR FUTURE
IS CREATED BY

WHAT YOU DO

TODAY

NOT TOMORROW







. You



	� Dr. Ronald Kawanna Jr.�Associate Vice President of Accreditation & Institutional Effectiveness��  Strategic Planning Informational forums�
	Slide Number 2
	Our  Strategic Planning Process
	Review the  College’s Mission  �  Affirm the Mission?
	Review SSC’s Core Values�Affirm the Core Values?
	Review the 2014-2019 Strategic Plan
	 Outlining new strategic directions 
	Strategic Direction # 1 �Nurture and empower each student to succeed.�
	Strategic Direction #2�Enhance awareness, communication, and access.
	Strategic Direction # 3�Ensure Institutional resources and sustainability.
	Strategic Direction #4�Advance community engagement and partnership.�
	Strategic Direction #5�Foster Performance –based culture.
	Slide Number 13
	Activities for September- October 2019
	Activities for November-December 2019
	Activities for January 2020
	Activities for February 2020
	Everyone please review the proposed strategic plan draft
	Slide Number 19
	Slide Number 20
	�
	Slide Number 22

